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DISPATCH NEWSLETTERDISPATCH NEWSLETTER   

He will be sadly missed by many nieces and nephews, other relatives and 

friends. 

Visitation was held at Magnus Poirier funeral home, 6825 Sherbrooke Est, 

Montréal on Friday, August 12, 2011 from 2 p.m. to 5 p.m. and 7 p.m. to 10 

p.m., and on Saturday, August 13, 2011 from 8:30 a.m. 

His Funeral Service was held on Saturday, August 13, 2011, at noon, in the 

funeral home chapel. 

In lieu of flowers, donations to the Canadian Cancer Society would be 

appreciated. 

If you wish to send your condolences to Armandõs family, there is an on-line 

Guest Book available. 
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WEBSITE TIP 

If youõre seeking employment, you can submit your r®sum® for posting on the website, 

or view résumés of individuals seeking employment! 

It is with sadness we announce the passing of 

Armand Lagacé.   

Armand passed away at Ste-Agathe Des Monts on 

August 8, 2011, at the age of 76. 

Beloved husband of Ginette Chauvette; loving 

father of Sylvain and Chantal (Paul Robin); 

cherished grandfather of Stéphanie (Jean-

François Noury) and Maxime; and great-

grandfather of Nathan; dear brother of Jacqueline 

(Roger Thibault) and Hélène (Gilles Daoust), and 

brother-in-law of Guy Bilodeau (Noëlla Lagacé). 

E D U C A T I O N  

O P P O R T U N I T I E S 

1 2  

http://www.magnuspoirier.com/en/obituaries/obituaries-and-condolences.aspx?id=35381
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Spend a week in 40 degree temperatures, 100% 

humidity, almost no chance to see Graceland,  
but learn everything there is to know about 

Cemeteries, Crematoriums and Funeral Homes.  

ICCFAU IN MEMPHIS! 
   

I am back from Memphis, Tennessee, the home of Elvis, the Blues, 

BBQ, warm (make that hot, hot, hot) weather and, oh yes, the ICCFA 

University!  

 

I was one of the very fortunate recipients of the CCABC scholarship this 

year and I want to share what an inspiring experience it was. 

 

It was a four day, intense learning experience, but with space for 

interaction, questions and camaraderie. The calibre of the instructors 

was impressive, and the passion that they brought to their teaching 

was inspiring. 

 

I chose the Administration and Management Program as it best fit my 

role at Mountain View Cemetery, but there is a wide range of courses 

to select from.  Learn to run a Crematorium or even become a 

Celebrant! Course options are available for both ground staff and office 

staff. The diversity of courses also offers the opportunity for individuals 

to meet others outside their regular course of work, as well as being 

truly International. This year saw attendants from all over the U.S., 

Canada, Venezuela, Dominican Republic and even South Africa! 

 

Lorraine Piller, a CCABC Scholarship winner says:  "The ICCFAU was 

amazing and I thoroughly enjoyed attending the university.  It was 

absolutely the best educational opportunity I have ever attended.  I 

strongly encourage anyone in this industry to attend the ICCFAU.  The 

speakers were vibrant and very knowledgeable, and it was a unique 

opportunity to speak with other people in this industry from around the 

world.ó 

 

This opportunity would not have possible without the generous support 

of the sponsors. I would like to  thank them for their on-going support: 

 
 

Avanti Distributing 

Fraserway Prekast Ltd. 

Hilton Landmarks Inc. 

Manchester Supply 

Phoenix Foundry (Canada) PTY LTD 

Vancouver Casket Ltd.  

 

I hope to be back next year and look forward to seeing some new 

faces. Applications for the scholarship will be available through the 

CCABC website on January 1, 2012. 

 
 

Robin Naiman, Mountain View Cemetery 

2 0 1 1  I C C F A  U N I V E R S I T Y  S C H O L A R S H I P  R E C I P I E N T S 

R E P O R T  O N  T H E I R  E X P E R I E N C E 

Robert Taylor, Instructor, oversees the 2011 Scholarship 

recipients, Robin Naiman (left) and Lorraine Piller (right), 

participating in a communications exercise. 

Lorraine Piller (left), Nancy Lohman (Dean, College of 

Administration & Management) and Robin Naiman (right). 

AVANTIAVANTI  

D I S P A T C H  N E W S L E T T E R 
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CEMETERY 

Exhumation/Disinterment 

This is probably included in almost all cemetery Policies and Procedures, but is normally lacking in its description.  For 
example, while most cemeteries conduct disinterment, the funeral home is typically responsible for the permit process.  This is 
important language for your cemetery so it knows when and how it may be involved in the process.  A list of all documents 
should also be included in the disinterment procedure.  The documents should include any burial permits or regulatory 
paperwork, any internal forms, any consent forms by the family or property owner, and any release or acknowledgments.  
Lastly, the procedure should contain a process for handling any items not transferred to the new gravesite.  For example, if 
there is a vault in the grave and it is not moved, then what will be done with the now empty or possibly broken vault?  This 
needs to be set forth in the procedures. 

Monument Damage 

It is amazing to see how many issues and complaints are filed against cemeteries for damage to markers and monuments.  
This also includes the current trend of monument theft, where individuals are stealing bronze vases in order to sell for 
recycling.  Markers and memorials are typically personal property and therefore covered by a homeownerõs insurance policy.  
But, make sure your Policies and Procedures identify this specifically and the practice of getting this information to the families 
you serve.  While this may fall more under the Rules and Regulations of the cemetery, it is important to identify how your 
business handles monument damage.  In regards to your Rules and Regulations, some sample language may be: 

All memorials, including family mausoleums, monuments, markers, or vases, are the property of the individual owner.  
Therefore, any damage to memorials due to weather; acts of God; vandalism; malicious mischief; or theft, are the ownerõs 
responsibility.  Please contact your local insurance agency to include your property on your homeownerõs policy. 

Graveside Services 

It is common for a cemetery to have the committal at a chapel or a false setting.  However, families still request graveside 
services and it is important to identify your procedures for a standard graveside service.   

* First, define a graveside service.  Is this a false setting, or is the family allowed to be at the gravesite?   

* Second, what is the required set-up for the service?  Is a tent allowed or mandatory?  Are chairs allowed or mandatory? Is 
the fill dirt present or brought after the dismissal?   

* Third, the personnel requirements must be identified.  Who from the cemetery must be there at the graveside service?  
When can that person leave?   

* Finally, you need to identify the closing process.  When does it start?  Can the family stay for the lowering?  The closing? 

FUNERAL HOME 

Social Media 

This policy could fit any business, and it is listed here because it is becoming an issue for funeral homes.  This is a bit of a new 
issue and therefore many businesses have not addressed it as of yet.  Additionally, there are various stories and cases 
revolving around this issue, with mixed results.  However, ignoring this can cause more harm than good.  Despite the ability to 
fully control what employees do on their own free time is no reason to omit internal policies on social media.  Saying that, this 
blurb cannot do this policy justice.  In fact, in todayõs work, social media deserves its own issue of Parliament (note to self for 
future Journal).  There are some basic things to consider in a social media policy which include protecting confidential 
information, providing guidelines of what can be written instead of focusing on what cannot be written, defining what social 
media is for your business, and setting disciplinary recourse for violations. 

Returning Cremains 

It is often the most overlooked procedure for a funeral home.  Many times, a funeral home is so anxious to conclude the 
cremation process that it simply hands over the cremated remains with no real procedure in place.  It is important to have a 
written Policy and Procedure that defines the steps to take when returning cremated remains.  This would include initial 
verification that the urn/temporary container holds the correct cremated remains.  It would also include verification from the 
person receiving the cremated remains that they are listed on the cremation authorization form as an individual who can 
receive the cremated remains and they have identification to prove who they are.  Then, there should be a form that is used to 
document the personõs identification (i.e. a copy of a driverõs license), then date and time of receiving the cremated remains, 
and a signature showing their acceptance. 

Poul Lemasters ñ Poul is a Professor at ICCFA University, and a speaker at many conferences and educational events.  This 

ôParliamentõ article is printed with permission from Lemasters Consulting.  Sign up now to receive the Parliament newsletter. 

3 COMMONLY MISSING POLICES AND PROCEDURES 
 
It is not possible to cover all of the Policies and Procedures your business should have.  Policies and 
Procedures are very business-specific and dependent on items like type of business, location, size, 
services offered ð just to name a few.  What we can do is list a few of the more common Policies and 
Procedures that are often either missing or sometimes just outdated.  These are not meant to be 
complete Policies and Procedures for each topic, but rather ð a guide to illustrate a few key points. 

http://lemastersconsulting.com/
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The CCABC is inviting Supplier Members to participate in  

the excitement of educating our membership.  

To learn more about this unique sponsor opportunity, or to obtain  

a sponsor champion form , visit the Scholarship page  

or contact the CCABC office (604) 866 -7292.  

Infant/ Child Services 

Many funeral homes have unwritten policies when it comes to handling a deceased child.  This is a great service, sometimes 

referred to as Compassion Discount Service, to the community and families served, but it should be written.  It should be clear 

what qualifies a family for your compassion discount and also what is included with the service.  Identify pricing structure for 

services and merchandise and any other items that may or may not be included.  The FTC allows a funeral home to discount its 

services in such cases, but as a protection to the business you should clearly identify the specifics of any services you offer. 

CREMATORY 

ID Verification 

The days of relying on the funeral home or cremation provider for the sole identification of the deceased are gone.  

Crematories now are stepping up to do some type of identification of the deceased prior to cremation.  This Policy and 

Procedure should be detailed and communicate your process.  It may include verification of the paperwork with the name as it 

appears on the cremation container.  Keep in mind that this procedure alone is minimal at best.  The procedure should also 

include a visual identification of the deceased to confirm if the size, sex and race of the deceased matches the cremation 

authorization form.  Additionally, the crematory may require the cremation provider to place an ID on the deceased prior to 

placing the deceased into the cremation container.  Then, as part of the crematoryõs procedure, it will verify the ID on the 

deceased.  There are some states that do not allow a crematory operator to open a container, however, the crematory can 

require the funeral director to open the container upon delivery.  If this is your policy, it needs to be noted in your Policies and 

Procedures. 

Witnessing 

More and more families are choosing to witness the cremation process.  Your Policies and Procedures should identify what the 

witnessing procedure entails.  There should be clear guidelines on when the family can arrive, where the family can view, and 

how many are able to attend.  The procedures should also address common scenarios that occur during witnessing such as 

the family pushing the casket into the retort, the family pressing the button to start, and the family wanting the door left open.  

Your procedures should clearly identify how the operator should handle each scenario.  This policy should also include a form 

which should be signed by anyone who witnesses a cremation. 

Recycling 

As our society becomes more and more green, recycling is becoming a part of the cremation process.  A policy of recycling 

should include why recycling is chosen, where recycling takes place and how the process occurs.  The process should also 

include documentation of when recycling is sent out and documentation as to where the funds go.  For example, most 

recycling companies donate money to a charity.  The crematory should have a procedure in place so it can document that the 

money goes to a charity and they retain nothing. 

Overall, there are hundreds of Policies and Procedures that are critical to each business.  This list covers a few and is meant to 

get a business looking at what it has in place now.  Consider this a nudge to pull the procedures off the shelf and see what is 

good, what is bad, and what is just plain missing. ˉ 

http://www.ccabc.org/wp-content/uploads/2011/09/Sponsorship-Champion-Form-2012.pdf
http://www.ccabc.org/about-ccabc/members-area/iccfau-scholarship/
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OUR HISTORY 

Started in 1917 under the name of Etch Craft Ltd., Ernest McCaffrey purchased the company in 1941, changing 
the name to Gravure Craft Limited which began a tradition of dedicated family service that has extended 3 
generations.  Throughout the years, the premises have expanded to include a second location to accommodate our 
ever increasing growth and product line. 

 

OUR PRODUCTS 

¶ Metal Cremation Urns 
¶ Marble Cremation Urns 
¶ 3d Wood Engraved Cremation Urns In A Variety Of Designs 
¶ Value Priced Wood Urns 
¶ Keepsakes 
¶ Pet Urns 
¶ Funeral Stationery Designed and Produced by Gravure Craft 
¶ Imprinted Products, Including Tote Bags, Umbrellas, Presentation Folders 
 

 

 

 

 

 

 

A Canadian Family Owned Company 

Serving Cemetery and Funeral 

Professionals Since 1917 
 

Phone (800) 668-2954  

Email gravurecraft@bellnet.ca 

www.gravurecraft.com 

OUR COMMITMENT 

David, Mark and Laura McCaffrey, with the support of our experienced production 

team and suppliers, are committed to supplying Cemetery and Funeral Professionals 

throughout Canada with quality products, backed up with dedicated personal service 

that is second to none.  
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For over 450 years, the Vukovic Family has been perfecting the 

art of monument building.  Ves Vukovic, owner and founder of 

Stonemarks Engraving, began the company soon after 

immigrating to Canada in 1995. 

As a family owned business, Stonemarks Engraving works 

closely with their clients to provide only the best in the 

engraving of stone plaques, granite boulders, statues, garden 

rocks, memorial stones and others. With quality and precision, 

any message can be engraved to produce a product of superior 

quality and workmanship. 

Ves Vukovic uses his European roots to bridge the gap between the traditional monuments seen in 

areas of Europe such as Paris, London, and Rome with modern memorials suiting the current space 

requirements in cemeteries. 

Stonemarks envisions an advance in modern 

ideology, giving monuments an artistic feel, 

and insetting its creators with full design 

freedom.  

 

British Columbia alone has an incredible 

amount of land yet to be considered as 

monumental park space; where not only space 

is used for basic memorials but also artistic 

monuments for loved ones, our countryõs 

heroes, or a community landmark. 
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Ancient discoveries have given our present society an understanding of our ancestorsõ lives, with 

stories of great wealth, love, trial and tragedy. These monuments have led explorers to uncover 

secrets to these civilizations otherwise lost in history. With the idea of preservation by stone carving, 

knowledge has passed down, and we are able to give our future society an everlasting memory of 

what made us who we are. 

S U P P L I E R  S P O T L I G H TñS T O N E M A R K S  E N G R A V I N G. . . c o n t i n u e d  

STONEMARKS ENGRAVING  

4391 King George Boulevard, Surrey BC  V3S 0L2 

Phone: 604-628-9422    Fax: 604-628-9422 

Email: info@stonemarks.com www.stonemarks.com 
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GREEN BURIAL: FROM CONCEPT TO REALITY 

 

Crash Course: What is Green Burial?  

Green burialñalmost everyone has heard of it but few people can state with confidence what it really is.  Like many 

environmental initiatives, the concept of green burial has evolved to mean many things, and take many forms. The level of 

ògreennessó varies, as does the motivation of those who promote green burial, and those who choose it for their final 

disposition.  

 

Also known as ònatural burial,ó òwoodland burial,ó and òcountry burial,ó green burial is based on minimizing the impact of 

human burial on the environment.  In practice, this means people are buried according to the following principles: 

¶ the body is not embalmed;  

¶ the deceased is placed in a fully biodegradable container (a casket or shroud made of natural materials); 

¶ burial does not include a grave liner, vault or crypt; 

¶ the gravesite is allowed to re-vegetate to a naturalized state, and  

¶ individual grave markers are either not used or are very discreet.  

 

 

 

 

 

 

 

 

 

 

 

 

The Woodlands, at Royal Oak Burial Park, Victoria BC ï Canadaôs first public cemetery to offer green burial 

Where did the idea come from? 

Green burial is the oldest form of disposition. It is still practiced ð in some form ð by many aboriginal peoples and religious 

faiths to this day. The modern green burial movement began in Europe in the mid-1990s out of a desire for a social, economic 

and environmentally-oriented interment option. Contemporary green burial differs from ancient, traditional practices through 

its underlying, conscious desire to minimize the energy used in the interment process, and to maintain and improve the 

environment in which we live. There are now 200 green burial sites open or at the planning stage in the UK.  In Canada, 

cemeteries in Victoria, BC, Lower Sackville, NS, and Cobourg, ON have opened green burial sections in recent years. 

 

Whatõs different for the Cemetery? 

Green burial offers a creative approach for cemeteries interested in expanding their interment options and employing more 

sustainable practices. 

F A L L  2 0 1 1  
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G O I N G  G R E E NñM A K I N G  A  D I F F E R E N C E. . . c o n t i n u e d  

Operationally, ongoing site maintenance needs will be minimized with reduced irrigation demands, the 

elimination of pesticides and herbicides, and a less frequent mowing regime. The use of a special shoring 

òboxó during grave excavation eliminates the potential for intrusion into existing, adjacent graves. 

 

Records management can be ensured using subsurface, standard metal marker blocks that can be easily 

located, or a GIS/GPS value can be assigned to each lot. 

 

The benefits of green burial for a cemetery include: 

¶ Reduced maintenance costs, both in labour and resources. 

¶ Lot layout that is equally efficient to conventional burial. 

¶ The creation of a naturalized green space in the long term. 

¶ Pricing comparable to a basic casket lot (based on the experience of Royal Oak in Victoria, BC). 

¶ With double depth and cremation interments, additional revenue can be generated over time. 

¶ Enhanced use of an edge location or buffer zone in the cemetery. 

 

Whatõs different for Funeral Directors? 

With green burial, Funeral Directors will experience a quicker turnaround from first-call to burial, due to the requirement for no 

embalming. Requests for biodegradable products may include both full body (caskets, shrouds) and containers for ash 

interments. More graveside services may be offered, including family involvement in the funeral, such as filling in the grave by 

hand or participating in the planting of the grave surface after the burial. 

 

Moving from Concept to Reality ð Green Burial at Royal Oak Burial Park 

Since becoming Canadaõs first public cemetery to offer green burial in 2008, the Royal Oak Burial Park in Victoria, BC has 

performed 60 òbodyó burialsñan average of two per month at The Woodlands. 

 

It is important to note that the traditional burial rate at the cemetery has not been affected by the availability of the green 

burial option. Since The Woodlands opened, the Burial Park is now conducting a larger number of total burials each month. For 

Royal Oak, green burial is ultimately just one more option for customers to choose from when making their final disposition 

arrangements. 

 

Why Green Burial? 

Choosing a means and a place of disposition is a profound, personal choice that eventually faces every individual and family. 

Providing for green burial demonstrates the desire to respond to the changing needs of the community, including: 

¶ Being seen as a òleaderó by advancing sustainable practices in your community; 

¶ Providing a service for the community and an option that families want, and 

¶ Building a proactive image for the profession. 

 

Respecting the ògreen family,ó and addressing their needs, is likely to become a more integral part of the property manager 

and Funeral Directorõs roles in the coming years. 

 

Submitted by Heidi Redman, Senior Project Manager at LEES+Associates, Cemetery Planners 

F A L L  2 0 1 1  

http://www.elac.bc.ca/


Page 10 
D I S P A T C H  N E W S L E T T E R D I S P A T C H  N E W S L E T T E R 

H E A L T H  &  S A F E T YñP R E V E N T I N G  L O W  B A C K  P A I N 

F A L L  2 0 1 1  

 

A Guide to Preventing Low Back Pain 

Back facts 

¶ Back pain does not necessarily mean that you have a back injury. 

¶ Most North Americans will have back pain at some time in their lives. 

¶ Many different factors can work together to cause back pain. 

¶ Most back pain comes from 

- Muscles, ligaments, and joints in the back not moving the way they should 

- Pushing, pulling, lifting, or carrying more weight than your body can handle 

¶ Muscle tension can cause spasm resulting in pain. 

¶ Smokers and people with previous back pain are more likely to get back pain. 

 

Back myths 

Myth:  òI have a slipped disc.ó 

Fact:  It is impossible for a disc to slip 

òout of placeó. Discs can bulge or 

herniate, however. 

Myth:  Back pain is usually caused by 

a pinched nerve. 

Fact:  Pinched nerves are very 

uncommon. 

Myth:  Prolonged rest is the best 

treatment for back pain. 

Fact:  Bed rest for more than a day or 

two is bad for your back.  The best 

thing to do is to get mobile as soon as 

possible (for example, go for a walk). 

Myth:  Taking a pain killer or muscle 

relaxant will cure back pain. 

Fact:  Pain killers and muscle 

relaxants often mask the pain so that 

we think we are better.  We may then 

move in ways that do not allow the 

injury to heal. 

Back posture 

Your spine is one of the strongest parts of your body.  It is strongest in its 

natural curves.  When you put your back in a position that does not follow 

the natural curves, the back has to work harder to do the same job.  Poor 

posture fatigues the muscles faster and over time can produce back pain. 

Where possible, the following back postures should be avoided because 

they do not maintain the natural curves of the spines 

       Forward bending                  Twisting               Extreme side bending 

 

 

 

 

 

Risk factor combinations 

Back pain is caused by many factors.  When two or more risk factors are 

present at the same time, you are at a much higher risk of injury.  The 

most common poor postures used when handling objects are forward 

bending, twisting, and extreme side bending. 

 

 

(This document is not meant to replace your health professional.  It is 

particularly important to seek professional advice if back pain spreads 

down your leg, especially below the knee, and is accompanied by 

weakness, tingling, or numbness.) 

http://www.worksafebc.com/
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 ¶ When lifting loads, use a two-handed grip where 

practical and maintain a straight back with your head 

up. 

  

  

  

  

¶ When repetitively handling objects, turn your body by 

moving your feet and getting into a stable position. 

  

  

  

  
  

¶ When you need to do the same task for a long period 

of time, try to change your posture as often as 

possible. 

  

  

  

  

  

  

Exercises 

People who are physically fit generally get less back 

pain, and they recover faster from back injuries. 

 
  

Remember:  A little exercise every day can make a huge 

difference.  The following are some exercises often 

recommended to enhance fitness.  Consult your health 

professional for exercises that are suitable for you. 

  

Stretching exercises 

  

Back extension 

  

  

  

  

 

          Hamstring stretch                        Side bend 

  

  

  

  

  

  

  

       Knee to chest stretch                   Partial sit-up 

  

 

 

 

 

 

Possible activities 

Exercise in a way that does not aggravate your back 

pain.  Walking, cycling, and swimming are often good 

activities. 
  

Tips for preventing back pain 

¶ Lifting: 

- Keep the object as close to you as possible (use a 

bear hug). 

- Balance the load you are carrying between both 

hands. 

- Minimize the distance you reach when picking up 

an object. 

¶ Stretch to keep your lower back and legs flexible. 

¶ Keep your abdominal muscles strong. 

¶ Your back is designed for movement.  Donõt stay in a 

poor or awkward position for extended periods.  

Donõt sit or stand for extended periods without 

changing your posture.  When you start to feel 

fatigued, it is an indication that you have been in 

that position for too long. 

¶ Donõt just rely on pain killers for backaches; exercise 

and get moving. 

¶ Throughout the day, pay attention to keeping your 

natural back curves. 

¶ Wear comfortable and well-supported shoes. 

¶ Sleep on a firm mattress. 

¶ If you sleep on your side, place a pillow between your 

knees. 

(abdominal strengthening) 
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ASSOCATION INDEX 

CCABC ð Cemetery & Crematorium Association of British Columbia     www.ccabc.org  

CANA - Cremation Association of North America     www.cremationassociation.org  

FSABC ð Funeral Service Association of BC    www.bcfunerals.com 

NFDA ð National Funeral Directors Association (US)     www.nfda.org  

Association Event Date Location 

CCABC Backhoe Certification Sept 27 ñ 30,  2011  Westbank and Surrey BC 

CANA/NFDA International Convention & Expo October 22 ñ 26, 2011  Chicago, IL 

CCABC/FSABC Annual Conference 

Celebrating 100 years 

April 2012 Vancouver BC 

F A L L  2 0 1 1  

 

LEADERSHIP 

EDUCATION 

INFORMATION 

CCABC 

PO Box 10082 

Aldergrove BC  V4W 3Z5 

Toll Free: 866-587-3213 

Phone: 604-866-7292 

Fax: 604-530-1174 

Email:  info@ccabc.org  

Website:  www.ccabc.org  

C E M E T E R Y  A N D  

C R E M A T O R I U M  A S S O C I A T I O N  

O F  B R I T I S H  C O L U M B I A 

Happy Thanksgiving 

They shall grow not old, 

As we that are left grow old. 

Age shall not weary them, 

Nor the years condemn. 

At the going down of the sun 

And in the morning 

We will remember them. 

 Have a safe and 
happy Halloween!! 

Havenõt seen a copy of the latest NETWORK publication? 

NETWORK is Canadaõs only magazine focusing on cremation, cemeteries,  

monument builders and designers, and their service and supply companies. 

Download a copy from www.otcommunications.com/networkindex.html 

http://www.ccabc.org
http://www.cremationassociation.org
http://www.bcfunerals.com
http://www.nfda.org

